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File Number: 21-180 Agenda Section: PRESENTATIONS

Agenda Number: 4.B.

TO: City Council

FROM: Fran Robustelli
Interim City Manager

BY: Keith Cooke

Engineering & Transportation Director
FINANCE REVIEW: Not Applicable

TITLE: Staff Report for an Update on the Neptune Drive Shoreline Flood Protection
Project

SUMMARY AND RECOMMENDATIONS

This item allows for a presentation and discussion on the Neptune Drive Shoreline Flood
Protection Project.

BACKGROUND

This presentation item provides an update on the Neptune Drive Shoreline Flood Protection
Project. It will review information pertinent to the Federal FEMA Grant Application for the Neptune
Drive Shoreline Flood Protection Project and the CSA Amendment 2 with NBS to support
outreach and assessment district efforts for the project as well.

Attachment(s) to Staff Report
e Update Neptune Dr Shoreline Flood Protection

PREPARED BY: Nick Thom, City Engineer, Engineering & Transportation Department

City of San Leandro Page 1 Printed on 3/31/2021

20






Istory: \
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1872: San Leandro incorporated

1949: California State legislature creates the Alameda County Flood Control and Water Conservation District
(District) to build flood control infrastructure

1969: Federal agency to address Emergency Management created (HUD).
Circa 1970: Current flood control system is largely completed by District

1974: HUD publishes 15t Flood insurance rate map for
San Leandro
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1976: FEMA created, takes over emergency management

2018: FEMA adopts revised maps with higher flood risk
for some areas.
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Source of Flooding
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FEMA surveyed the shoreline

Draft maps issued 2014

Increased risk of flooding for about 1000 parcels
Two sources of water

Maps adopted 12/21/2018.

These maps do not consider sea level rise.
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Point Source 3:

e Estudillo Canal, operated by the Alameda County Flood Control
District (District)

* High tide water may cause storm water to release over the north
bank and enter the neighborhood

e District needs around $2.7M to complete the project.

 District is applying for a federal grant that covers 75% of eligible
costs.

e Propose to ask affected property owners if they are willing to
fund the shortfall on the canal project if the grant is denied.
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Discharge water to these ponds

during high tide

New Tide Gate §
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District project to reduce risk of flooding from Estudillo Canal
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Point Source 2:
 Low area between bay and parcels on Neptune Dr. at Marina Blvd.

* The City has prepared a design for improvements and started
outreach for formation of an assessment district to pay for the
project.

* Flood Control District has asked to partner with us for a grant
application. If the grant is awarded the City will commit to about

$1.1M for work done to date and matching funds.

* Propose to ask affected property owners if they are willing to fund
the matching funds if the grant is awarded.

* Propose to ask affected property owners if they are willing to fund
the entire project if the grant is denied.
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Timeline

D [Task Name 201 2022 2023 2024 2025
ylelmlalmlalylalslolnlplylelmlalmlylylalslolnlplylelmlalmlslslalslolnlplslelmlalmlyly
1 | Mitigation of Flood Risk
2 Grant Funding 1
3 Grants due to FEMA 5/3
4 FEMA review and decision
5 Execute agreements
6 Assessment District Formation 1
7 Prepare meeting materials -i
8 Public meeting to discuss
Canal funding
9 Prepare final funding
documents
10 Vote on district
1 Establish district
12 prepayment period
13 Issue debt
1 Bid and Construct I 1
15 Bid Work, execute contracts
16 Estudillo Canal Work
17 Neptune Drive Work I
18 FEMA Map Revisions
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Questions?
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